BYLAWS

NHS Cares

“New Hope-Solebury Cares - A Community Coalition for Healthy Youth”

Article I – The Organization
Section A.
Name:


The name of this organization shall be NHS Cares abbreviated for New Hope-Solebury Cares (NHSC) – A Community Coalition for Healthy Youth.

Section B.       Mission Statement:


NHS Cares is a public collaboration and coalition committed to fostering positive development for youth and families; thereby, strengthening the New Hope-Solebury community. The mission of NHSC is to champion healthy and full development of all youth within New Hope Borough and Solebury Township. 

Section C.     Origins and Evolution:

              NHS Cares evolved out of informal and informational conversations among concerned community persons about the destructive influence of drugs and alcohol on the youth in the NH-S community.  These same concerned community members hosted a series of informative and helpful conversations within a Drug and Alcohol Forum gathered to discuss drug and alcohol abuse; and out of these discussions, grew a common desire to rally community assets for the common good of our youth and families. Many in attendance thought academic and performance problems were partially a function of drug and alcohol use, and at these meetings, a decision was made to form a coalition named NHS Cares to engage and organize concerned community members to work together to provide supports and structures our students need in order to make healthy and life-affirming choices. NHS Cares is a community coalition for healthy youth.
Article II – Principle Office

Section A.
Fiscal Office:


The principle fiscal office of the organization shall be located at the Administrative Offices of the New Hope-Solebury School District High School, 182 West Bridge Street, New Hope, PA 18938   Phone: (215)-862-2028 (At the moment - in the care of the High School Principal.) 

Section B.
Programming and Partnership Office:

           NHSC meetings will be held in the High School Library adjacent to the High School Office in New Hope, Pennsylvania.

Article III – Purpose and powers

Section A: 
Lead Agencies


The organization/coalition is informally sponsored by the New Hope-School District High School only in that the district provides a location for meetings. All program/event oversight and coordination and coalition facilitation are the burden and responsibility of NHSC.

Section B: 
Purpose 

               1.     Vision Statement:  

               NHSC vision is to become a recognized local vehicle for the promotion of programs, services and development of community assets advancing the healthy and full development of all youth within the New Hope-Solebury School District community.  The NHSC goal is to promote positive values, attitudes and behavior through programming and messaging; NHSC vision is to engage, empower, and link individuals and organizations toward this end.

             2.      Functions:  

            The organization is structured to promote coalition building, to collect and disseminate statistics and other pertinent information, to sustain ongoing research-based prevention programs and strategies, to implement local innovated programs in order to promote positive development of youth within New Hope Borough and Solebury Township and to raise funds to facilitate its purpose.

Section C:
Funding


To further the purposes described, the organization shall accept grants, gifts, donations, and engage in various fundraising activities to maintain the operation of the organization and its programming and to hold such materials as is necessary to accomplish its purposes.

Section D: 
Fiscal Year: 


The fiscal year shall run from July 1 through June 30.

Section E:      Organizational Structure:

            NHSC is a Pennsylvania not-for-profit corporation.
Section F:
Educational  Activities. 

NHS Cares is organized exclusively for educational purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code, including for such purposes, but not limited to, the making of distributions for NHS Cares purposes to organizations that qualify as exempt organizations under Internal Revenue Code Section 501(c)(3).  NHS Cares shall not carry on any activities not permitted to be carried on (a) by a foundation exempt under Section 501(c)(3) of the Internal Revenue Code, or (b) by a corporation, contributions to which are deductible under Internal Revenue Code Section 170(c)(2).

Section G:
Prohibited Activities:

 No part of the net earnings of NHS Cares shall inure to the benefit of, or be distributable to its members, Board, officers or other private persons, except that NHS Cares shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of its purposes as set forth herein. NHS Cares shall not attempt to influence legislation as a substantial part of its activities.  NHS Cares shall not participate in any political campaign on behalf of or against any candidate for public office.
Section H:
Termination:

In event of the dissolution of NHS Cares, all remaining assets shall, after payment or provision for payment of all liabilities of NHS Cares, be distributed in accordance with Pennsylvania and Federal laws governing the dissolution of charitable organizations. All remaining assets shall be distributed to such one or more organizations, as the Executive Board shall select, which have purposes similar to NHS Cares and which are exempt organizations under Internal Revenue Code Section 501(c)(3). In no event shall any assets revert back or be distributed to any incorporators, officers, donors, other individuals or non-exempt organizations.

Article IV – MEMBERSHIP

Section A:
Key Leaders


Lead representatives from community systems including, but not limited to state, county and local government, law enforcement, education, business, media, social services, foundations, religious organizations, schools, and youth-serving organizations shall act in an advisory capacity.

Section B:
Executive Board


The Chairperson, Vice Chairperson, Chairs of all standing committees shall act in a governing capacity, making decisions concerning the direction of the organization, its programs and its membership.

Section C:
Community Coalition Board/Members


Representatives of all community systems, such as business, law enforcement, education, government, media, parents, social services, foundations, religious organizations, schools, and youth-serving organizations, etc. shall, through their involvement in the organization’s various committees, guide the organization toward its mission.

Section D:
Compensation


With the exception of the Executive Director and Community Mobilizer, (in the future), all members shall serve on a voluntary basis, without compensation.  Approved expenses incurred in the performance of Board duties will be reimbursed. Expenses must be approved in advance.

Section E:
Eligibility


A person must attend no less than five (5) NHSC meetings in a twelve (12) month period to be considered eligible as a voting member.

Article V – OFFICERS AND THE EXECUTIVE BOARD

Section A:
The Executive Board


The Executive Board shall consist of the Chair, Vice Chair, Community Mobilizer and the appointed heads of each of the standing committees.

Section B:
Terms of Office


Each officer shall serve for a period of two years and can be elected for a maximum of two consecutive terms of two years.

Section C:
Chairperson


The Chairperson will be the principle executive and shall be responsible for the Executive Board for the general supervision of the business of the coalition. The Chair shall appoint all committee chairs and shall preside at all meetings of the Executive Board and the NHSC.  The Chair shall see that all orders and resolutions of the Board and NHS Cares are carried into effect.  The Chair shall execute contracts ordinarily requiring a corporate seal. S/he shall also support, with his/her presence, as many activities of the organization as is possible.

Section D:
Vice Chairperson


The Vice Chair will assist the Chair in executing his/her responsibilities and will assume duties of Chair in the absence of the Chair. The Vice Chair shall also support, with his/her presence, as many activities of the organization as is possible.

Section E:
Secretary


The Secretary shall be responsible for seeing that an accurate record of the minutes of all meetings of the Executive Board and NHSC are kept.  S/he shall see that a roster of all members and prospective members of the coalition is maintained.  
The Secretary shall give, or cause to be given, notice of all meetings of NHS Cares, and shall perform such other duties as may be prescribed by the Executive Board or the Chair. The Secretary shall keep in safe custody the corporate seal of NHS Cares, if any, and when authorized by the Board, affix the same to any instrument requiring it.

Section F:      Treasurer

            The Treasurer shall be responsible for: accounting for, receiving, and distributing any and all funds as needed, received, and required for funding operations and programs of NHSC.  
The Treasurer shall have custody of the NHS Cares’ funds and securities, shall keep full and accurate accounts of receipts and disbursements in books belonging to NHS Cares, and shall keep the monies of NHS Cares in separate accounts in the name of NHS Cares and to the credit of NHS Cares. The Treasurer shall deposit and invest NHS Cares’ assets in accordance with policies adopted by the Board; shall disburse the funds of NHS Cares as directed by the Board, taking proper vouchers for such disbursements; and shall render to the Chair and Board, at the regular meetings of the Board, or whenever they may require it, an account of all transactions undertaken as Treasurer and of the financial condition of NHS Cares. In case of the Treasurer's death or resignation, retirement or removal from office, all books, papers, vouchers, monies and other NHS Cares property of whatever kind in the Treasurer's possession shall be promptly returned to NHS Cares. The Treasurer shall not pay any order or make any check or note without the co-signature of the Chair.  In the absence of the Treasurer, checks shall be signed on behalf of NHS Cares by the Chair and one (1) authorized Board member, or by two (2) authorized Board members. The Treasurer may be bonded, at the expense of NHS Cares, in the Board's discretion. The Treasurer shall also be responsible for the timely filing of all required forms and reports with the Commonwealth of Pennsylvania, the Internal Revenue Service and other government authorities in order to comply with requirements governing tax exempt organizations.

Section G:     Committees


Committees will be chaired by eligible Coalition members, appointed by the Chairperson with the approval of the Executive Board.  The Chairperson is responsible for calling meetings of their committees as needed and to provide committee reports at all meetings.

In addition to the standing committees, the Chairperson shall appoint, with the approval of the Executive Board, special/project committees as it deems necessary and useful to carry out the purposes of the coalition.


Coalition members will, with the exception of the Chairperson and the Secretary, be expected to serve on at least one committee.  Project committee membership is not limited to coalition members.


Standing committees and their primary tasks are as follows:

Fundraising/Utilization of Existing Resources Committee:  The main objective of the Funding Committee is to carry out the strategic/development plan that will meet the financial needs of NHSC and enable the NHSC Board to become self-sustaining through 2009. 

Marketing/Public Relations Committee: The main objective of the Marketing Committee is to make the NHSC a well known group throughout the community.  Working with the Public Relations consultants, articles will inform the public and interested parties about upcoming events and promote participation in NHS Cares and coalition-sponsored programs.

Planning/Programming Committee:  The main objective of the Planning/Programming Committee is to develop a vision for community planning of NHSC. This committee will also oversee the activities of various Committees to provide support and to assure that projects/events/programs are moving forward and are consistent with the NHSC mission.

· Student Programs:  Prepare and implement action plans for involving students and others in identifying, developing and delivering high-interest programs for students with the assistance of the Youth Advisory Council. 

· Parent Education: Plan and implement parent education programs. 
Data & Evaluation Committee:  The main objective of the Data & Evaluation Committee is to collect and analyze data from the PA Youth Survey and other information sources to complete ongoing community needs assessments and create reports that will inform the direction of the coalition in the future. 

Membership and Community Outreach Committee:  The purpose of the Membership Committee is to increase and retain community involvement.  This will be done by recruiting new members from among those living and working in the Borough and Township, by developing new membership that reflects the diversity of the community and by recognizing the efforts current members of the Partnership. The committee will contact representatives of community constituencies in order to include their voice in future meetings and to develop and implement action plans for doing so. 

Diversity Committee:  The main objective of the Diversity Committee is to assure that the NHSC is ethnically and culturally representative of the community it serves. The Committee will develop projects that will focus on multiculturalism and promote harmony among the various cultural groups in New Hope Borough and Solebury Township. 

Youth Advisory Council:  The mission of the Youth Advisory Council is to serve the common good of the community and provide a voice for youth in decisions and policies of NHSC by 1) organizing constructive community projects; 2) strengthening relationships among youth, between youth and adults; and 3) providing positive activities involving youth.

Ad Hoc Committees:  Ad hoc committees, as shall be deemed necessary, may be formed to accomplish particular tasks of the Partnership.  The Bylaws Committee shall be an ad hoc committee, whose sole task will be to develop bylaws for NHSC. 

   

Section H: 
Staff  Positions  (future)

Executive Director:  The Executive Director shall direct the administrative activities of the coalition, monitor its programs, lead its funding initiatives and perform such other duties as may be defined by the Executive Board.

Community Mobilizer:  The Community Mobilizer shall facilitate the coalition’s programming, act as an adult advisor to the Youth Advisory Council, serve as a member of the NHSC and Executive Board and perform such other duties as may be defined by the Executive Director and/or the Executive Board.

Article VI – MEETINGS

Section A:
The Executive Board


The Executive Board shall meet monthly (no less than 10 times yearly) to discharge their responsibilities as given in these bylaws.  The Chair, Executive Director, and the Community Mobilizer may call special meetings of the Board.

Section B:
NHS Cares:

            NHSC shall meet every month (no less than 10 times yearly) to discharge their responsibilities as given in these bylaws. Meetings will be held as called by the Chairperson.

Section C:
Committee Meetings


Committee meetings shall be held as appropriate to make committee-specific decisions and to complete the work of the committee.

Article VII – VOTING & DECISION MAKING

Section A:
Voting


The committees will make decisions regarding committee-appropriate issues, and will bring those decisions to the Executive Board, who will review the decision before bringing it before the NHSC for consensus approval.  If there is a question(s) about the committee’s decision, the issue will be tabled and the person(s) raising the question(s) will meet with the committee to state his/her concern.  Following that input, the committee will reach a decision and bring it first to the Executive Board, then to NHSC for consensus approval.

Section B: 
Quorum


For the purposes of conducting businesses, at the Executive Board meetings, the presence of a simple majority of the voting members shall constitute a quorum.

Article VIII – ELECTION OF OFFICERS

Section A:
Chairpersons


The Chairperson and Vice Chairperson will serve a two (2) year term.  The election of the Chair shall take place in even number years and the election of the Vice Chair shall take place in the odd number years, beginning in 2007.  Elections for all other officers shall be held every two (2) years.

Section B: 
Eligibility


A candidate for office must be a current member of one of the standing committees.  Any interested person can submit their name to any member of the Executive Board.
Section C:
Votes


All officers shall be elected by a plurality of eligible NHSC coalition members.  Each member shall have one vote.

Section D:
Starting Date


Officers shall take office at the start of the fiscal year.

Section E:
Vacancy


In the event of a resignation or incapacity of any officer or committee chair, except the Chairperson, the Chairperson shall appoint a member to serve the unexpired term.  In the event of a resignation or incapacity of the Chairperson, the Vice Chairperson shall assume the position and duties of the Chairperson for the remainder of the unexpired term.

Section F:
Removal


Recommendations can be made to remove members from the Executive Board (elected officers and committee chairs) for issues such as, but not limited to, absence from three (3) consecutive board meetings, negligence of duties or conduct unbecoming a board member.  The Executive Board may take action upon such recommendations at its next regularly scheduled meeting.

Section G:
Resignations
 
An officer or committee chair may resign at any time for any reason, by giving written notice to the Chair or to the Board.

ARTICLE IX – INDEMNIFICATION; INSURANCE

Section A:  Indemnity

(a)
To the extent allowed by law, NHS Cares shall indemnify each person who is or was officer of NHS Cares, or of any other corporation, partnership, joint venture, trust or other enterprise which that person served as such at the request of NHS Cares, against any and all liability and reasonable expense that that person may incur in connection with or resulting from any claim, action, suit, or proceeding (whether brought by or in the right of NHS Cares or such other foundation or otherwise), civil or criminal or in connection with an appeal relating thereto, in which that person may become involved, as a party or otherwise, by reason of being or having been an officer of NHS Cares or of such other foundation, partnership, joint venture, trust or other enterprise, or by reason of any past or future action taken or not taken as an officer, whether or not that person continues to be such at the time such liability or expense is incurred, unless such person has breached or failed to perform the duties of office which, for officers and trustees, shall be as defined in Section 8363 of the Directors' Liability Act and such breach or failure to perform constitutes self-dealing, willful misconduct or recklessness.

(b) As used in this subsection, the terms "liability" and "expense" shall include, but shall not be limited to, counsel fees and disbursements and amounts of judgments, fines or penalties. The termination of any claim, action, suit or proceeding, civil or criminal, by judgment, settlement (whether with or without court approval) or conviction or upon a plea of guilty or of no lo contendere, or its equivalent, shall not create a presumption that an officer did not meet the standards of conduct set forth in the first sentence of paragraph (a) of this subsection, except where there shall have been a judgment rendered by a court specifically finding that the action or conduct of such officer constituted self-dealing, recklessness, gross negligence or willful misconduct. Any such officer referred to in this subsection who has been wholly successful, on the merits or otherwise, with respect to any claim, action suit or proceeding of the character described above shall be entitled to indemnification as of right. Expenses incurred with respect to any civil or criminal, action, suit or proceeding may be advanced by NHS Cares prior to the final disposition thereof upon receipt of an undertaking by or on behalf of the recipient to repay such amount if it shall ultimately be determined that that person is not entitled to indemnification under this subsection. The rights of indemnification provided in this subsection shall be in addition to any rights to which any person concerned may otherwise be entitled by contract or as a matter of law, and shall inure to the benefit of the heirs, executors and administrators of any such person.

Section B: Insurance.
NHS Cares shall purchase and maintain insurance on behalf of any person who is or was an officer, employee or agent of NHS Cares or is or was serving at the request of NHS Cares as an officer, employee, or agent of another corporation, partnership, joint venture, trust or other enterprise against any liability asserted against such person and incurred by such person in any capacity or arising out of such person’s status as such, whether or not NHS Cares would otherwise have the power to indemnify such person against such liability.  

ARTICLE X - ANNUAL REPORTS/AUDIT

Section A: 
Financial Report
Within 120 days of the close of each fiscal year of NHS Cares, the Chair shall present to the Executive Board a report, verified by the Chair and Treasurer, showing in appropriate detail the following, which shall then be filed with the minutes of the meeting of the Board:

(a) The assets and liabilities as of the beginning and as of the end of that fiscal year, valued at both cost and current fair market values.

(b) The principal changes in assets and liabilities during that fiscal year.

(c) The revenue and receipts of NHS Cares, both unrestricted and restricted, for that fiscal year.

(d) The expenses and disbursements of NHS Cares for both general and restricted purposes, during that fiscal year.

(e). The reconciliation of that fiscal year's accounting with the prior fiscal year's ending balances.

Section B:
Audit


The books and records of NHS Cares shall be open for inspection by the members of the Executive Board and the Executive Board may at any time direct an independent audit of the organizations finances to be performed by a firm or entity selected by the Executive Board.  
Article XI – BYLAWS

Section A:
Amendments


These bylaws may be amended by two-thirds vote of the coalition members present at a regularly scheduled NHSC meeting, provided notice was given at least thirty days in advance of meeting.  All proposed amendments shall be submitted in writing by the proposer to the Executive Board, who will be responsible for disseminating the proposed changes to the coalition members.

Section B:
Interpretation


NHS Cares interpretation of the bylaws shall be considered the correct interpretation when reached by a majority vote.

Section C:
Implementation


These bylaws shall become effective immediately upon adoption.

Section D:
Rules 



"Roberts Rules of Order" (in its most recent edition at the date of its use) shall be the parliamentary authority for all matters of procedure not specifically covered by these By-Laws or by other specific rules of procedure adopted by the Executive Board.

Section E: 
Notice

Any notice required to be given under these By-Laws shall be deemed given when mailed, by e-mail, regular U.S. Mail, Certified Mail, Return Receipt Requested, courier service, facsimile transmission, or any other means of communication.

Section F: 
Statutory References

All references in these By-Laws to the Internal Revenue Code shall mean the Internal Revenue Code of 1986, as amended, and the corresponding provisions of any subsequent Federal tax law then in effect. All references in these By-Laws to any other statute shall mean the statute in effect as of the date of these By-Laws, as amended, and the corresponding provisions of any subsequent law then in effect.

Section G: 
Headings
 
All titles herein are for convenience of reference only and do not in any way define, describe or limit the scope or intent of the provisions of these By-Laws.

____________________________________
_________________________________


Bill Reilly, Chairperson




Date

* * * * *
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