NEW HOPE-SOLEBURY SCHOOL DISTRICT

Engaging, Enriching, and Empowering All Students
through a World-Class Education

Special Education Committee Meeting
1/3/2018 at 6pm
District Office Conference Room

Board Chair—Dana Schwartz
Administrative Liaison—Alyssa Marton
Attendance—Please see the accompanying committee attendance sheet.
Dana Schwartz called the meeting to order at 6:05.
The minutes of the November 1, 2018 meeting were approved.
Old Business
 Fundraising:
o Legos Group: $500/student. Groups are based on communication level, 5 to 6
students in a group, 8 one-hour sessions, either after school or lunchtime option.
Question: are we going to reach out to the community to find out if there is an interest?
Answer: Yes, we can do that.
Question/Comment: What about programs for children that are part of the school? [Subtext: The
concern was, if we create separate activities for kids with special needs, will they feel like they
will not be welcome in general ed activities?]
Alyssa: We do make sure there is inclusion for those activities as well. This would just offer
more options, especially for those children who are not interested in the general ed after school
sports or activities.
o Yoga: $75/session ($150/day). Groups would be afterschool. 45 minutes per each
group, one elementary group and one secondary group. 15 or fewer students
New Business
SEC Committee Sign Up Discussion – BOG 005
Names will be presented to the Board for approval at the next meeting. If a member misses
2 consecutive meetings they will no longer be a member but can still attend as public.

Question: What is the difference between being a member and public? And what’s this
about missing two meetings?
Dana Schwartz: Committee members have voting power whereas the public attendees do
not. This hasn’t come up for our group yet, in my tenure, because we haven’t had anything
to vote on and present to the full board. Voting as a committee happens more in the
Financial and Facilities meetings.
This new guideline was created because before this there was no protocol about
membership, and basically anyone who attended a meeting could be a member. Now there
is an application and some rules.
As for the part about missing two consecutive meetings, we do understand that things
happen, and you can’t always attend, and there are excused absences. Also, any action to
remove a committee member has to be approved by the Board President, who is very
reasonable.
 County support services – Cindy Seemiller, Lenape Valley Foundation
o ID services
Cindy: I’m the ID Supports Director. I started there 17 years ago, director 3 years ago.
We are a private non profit. Base service unit. Wide variety of mental health services. Support
coordination over 35 years. On average 12000 individuals per year as an agency as a whole.
Services from start to end of life.
What is a Base Service Unit?
We work in multiple counties. We have Outpatient, partial hospital, BHRS, and a crisis unit
(new for us).
Q: What is BHRS?
A: Behavioral health rehab services – wrap around, blended case management.
We’ve expanded over the years. The main role is the locate a service and coordinate and
monitor. The SC (Supports Coordinator) works with the individual and whole family (support
team). We write a biography of the person we’re supporting. We do it as a Team process. We
update at least once a year. Encourage families to participate.
Transition Planning – needs to begin early. Age 14-16. The earlier the better. We encourage
families to think of the reality of life post graduation. What will it look like? Do you want them
to work, or be in a day program? The SC’s bring families to different programs to get a sense of
what’s out there. We encourage families to invite us to IEP meetings. Helps to match them with
adult services.

Transition: Services are – the state as a whole is pushing community competitive employment.
There are adult services and support staff that would help them learn the job and check in on
them. Maintain collaboration with the coordinator.
What does your loved one like to do, or not like to do? This is also why having SCs at IEP
meetings is important.
Ways to Prepare for Successful Employment Beyond High School: Explore all types of career
areas, complete work opportunities, volunteering, internships (helps build soft skills), receive
benefits counseling (families are concerned that if they bring in too much money it will lower
their social security check – but there could be work incentives, there are deductibles), work on
independence and use of technology can assist with this (take a walk around the block and have
the child facetime, helps foster independence, may not be a possibility, but it can be), building
soft skills (being proud of what they’re doing, earning a paycheck).
Job Readiness Skills: Time management, self advocacy, independence, being responsible,
leadership, etc.
Independent Living Skills: It’s not just about working, but living. Using public transportation,
including setting up Lyft or Uber ride. ATM, credit cards, etc.
Volunteering: Plenty of opportunities out there. We’ve built relationships in many places in
Bucks County and beyond. Helps with building a resume.
Service Eligibility: in PA must be diagnosed prior to age of 22, ID, or Autism, no matter IQ
proves onset prior to 22. Delay in 2 main domains.
Eligibility: to get a SC, we’re the only department in Lenape that doesn’t do it in house. Go to
Bucks County MH/DP office. Once that’s completed, families do have choice where to have
services. That’s when they’re assigned an SC, supports coordinator.
Q: There is the autism waiver, and an ID waiver – is this another form?
A: If you’re on the ID waiver waiting list, you will have a SC. Autism is different, any family
can call that number and get on the list.
Q: How many people are waiting for waiver services?
A: In Bucks County 513. Needs based, not in numbered order.
Q from Alyssa: Are there stats on the autism waiver?
A: There isn’t.
Q: Why is there a waiting list?

A: I’m talking about people waiting for an ID waiver. The next slides will explain that. People
who are on the PUNS (Prioritization of urgency of need) if you need something within 6 months,
second category is critical – 6 months to 2 years –
Q: You could be on the list for 10 years?
A: Our services are for age 3 to end of life. We might have someone living at home with mom
and dad at 45 years old. They might have a lower level ID waiver. But in 10 years they will need
more.
For the PUNS it is based on need. And needs change all the time and that’s why it’s so important
for SC’s stay in contact with families.
o Waivers and Adult services

The first type of waiver is the Consolidated Waiver. No annual cap for this waiver. High level
of need. Eligibility - diagnosis, etc.
Services available: extensive list – examples, how to cook, work out at the gym, any kind of life
skill, home and vehicle adaptations, job coaching, Community Participation Supports. Equine,
art, and music therapy. A nice change. And now covers Uber.
Next waiver is P/FDS – Person/Family Direct Supports
33,000 cap. Same services as Consolidated Waiver as long as $ is under cap.
Newest waiver is Community Living Waiver – same services as above but the annual cap is
70,000. A mid waiver.
Base or County funding – small amounts of $ from the county for people who need services and
no waiver funding is available.
FSS small $ to give families for loved ones 21 and under, for summer camp, activities, gives the
family a break.
Adult Autism Waiver: Criteria 21+ autism spectrum diagnosis. Currently 3252 on wait list.
Services: similar as ID waiver. This doesn’t have an annual financial cap. Main difference is
with the job coaching and supportive employment. In an ID waiver you fade it back, with this
you have someone there the entire time.
Last waiver – Long Term Living Waiver – PA resident, at least 21-60, if you are prior to 60
you remain in it. The physical disability is the primary factor. Same financial requirements.

Services that are available: some overlap, are similar. It does cover adult day programs, it’s
limited to senior centers. That’s the main difference.
What can I do? I would encourage as much independence as possible, being willing to take some
risks. Including the SC as much as possible. Using the individual support plan as a tool.
Websites and phone numbers, including NOVA, Medical Assistance.
Questions: Can you talk about driver’s ed?
o Driver’s ed
A: Through the office of vocational rehabilitation they partner with most rehabs. We’ve been
successful using them.
Q: Supports for autism, it’s a huge spectrum. Are you helping kids at all levels?
A: Yes, all.
Q: This is a PA based organization?
A: Lenape Valley? Yes. Every state runs it differently.

 Special Education Monitoring Results – Alyssa Marton
The December before, our Special Ed department was monitored, and our PED came back in
April with a completely clean finding. There were just 7 highlighted items. I gave you this grid
handout, which is just a couple pages of a very thick packet. These were the areas we needed to
provide training/support to our teachers. I bulleted them if that is easier to read.
In the packet, highlighted areas:
3 files where the psychologist issued the evaluation after the 60 day time line, in those cases they
were giving the families more time to get info. We are not allowed to do that. We need to close
the report and do an addendum later.
If you receive a revaluation report, and your IEP meeting is less than 10 days, you must sign a
waiver saying you accept forgoing those 10 days.
Next page, we had one case where the parent forgot to sign the procedural safeguard line.
We didn’t have a summary of the behavior support plan.

Next page, one case an IEP goal that was not measurable, we need to do that.
In modifications, the location or frequency was missing.
Lastly, though we are still waiting for clarification, our staff reviews students’ progress, we have
statements given to us by legal council, PA dept. didn’t care for the statements. They wanted to
know what was reviewed. We asked other school districts, and they used the same statement. I
asked PDE for clarification, but we haven’t gotten it yet.
They will be back on site in April, to make sure these 7 items have been addressed. Then we
won’t see them for 5 years.
They were looking for patterns of our data decision making. Regression, etc. Now we just have
these 7 criteria to look at.
Q: This is all looking at the IEPS?
A: Yes. This doesn’t include 504s.
Q: is it random, the 10 cases?
A: They look for a variety of need. They’ll take a child from each level, different impairments
and disabilities. Tring to get a sense globally if our programs are individualized. Parents of
children whose files were selected were all contacted and interviewed. Everyone said they felt
part of the team.



Public Comment
No public comment.

Dana Schwartz adjourned the meeting at 6:59 pm.
Respectfully submitted,
Alyssa Marton
Director of Student Services



Private, Non-profit Agency



Base Service Unit



In business for over 60 years



Providing Supports Coordination for over 35 years



320 staff



Serve over 12,000 individuals per year



Provide services from birth through geriatrics







Lenape Valley Foundation contracts with
Bucks County for specific services –
Outpatient, Partial Hospital, BHRS, etc.
For individuals with no insurance and no
financial resources we are the safety net.
Lenape Valley Foundation is accountable to
the Bucks, Montgomery, Chester, and
Delaware County Offices of MH/DP for these
contracted services.

• 1186 Consumers, in Bucks, Montco,
Chester, and Delaware Counties
• 31 SCs
• 6 Supervisors
SCs’:
• Locate Services
• Coordinate Services
• Monitor Services
The Supports Coordinator (SC) works with the individual and their
family to write a plan of support describing that person’s wants
and needs in all areas of their lives including:
• Health and Safety
• Important to:
• Important for:










Transition planning needs to begin earlier than
ever – age 14-16
Families should prepare for the reality of postgraduation life
Collaboration with the school system essential
SCs play role in individuals/families getting most
out of IEP process
Invite SCs’ to IEP’s

Services are:
• Coordinated set of activities
• Results-oriented process
• Focused on academic & functional achievement
• Facilitate movement from school to post school
activities, such as:
 Post-secondary education
 Vocational education
 Adult services
 Independent living1

Includes:
◦ Instruction
◦ Related services – job coaching, job exploration
◦ Community experiences
◦ Employment & post-secondary education objectives
Beginning at age 16 (or earlier); IEP must include:
◦ Measureable post-secondary goals related to employment
◦ Transition services to assist the child in reaching those goals1
For IEP meetings
◦ SCs’ need a seat at the table
◦ Individual/families should request SC participation
◦ JOBS, JOBS, JOBS!

Explore all career areas
 Complete as many work opportunities as possible
 Many different types of job opportunities
 Volunteer
 Mentoring/internships
 Start as early as possible
 Receive benefits counseling
 Work on independence (use of technology can really
assist with this)
 Work on ability to hold a conversation and to self
advocate
 Be positive about your success – get rid of the “I can’t”
attitude







Essential skills for success in work environment
ISP process help develop ISP outcomes related to soft
skills
Soft Skills include:
◦
◦
◦
◦
◦
◦
◦

Communication skills
Enthusiasm & attitude
Team work
Networking
Problem solving & Critical Thinking
Professionalism
Decision making

•
•
•
•
•
•
•
•
•

Time management
Independence
Self-advocacy
Taking responsibility
Leadership
Setting goals
Prioritizing tasks
Having empathy
Practicing confidence in ones abilities2

Independent living skills are also essential for postgraduation employment
Self-management (unsupervised time)
Safety skills
Stranger awareness
Money/debit/credit cards
Use of public transportation, including Uber

Volunteer opportunities are important tools for:
Self-exploration
Career exploration
Development of effective work habits
Developing soft skills
Building ones resume2

Skills include:
Advocating for ones needs
Asking for help
Communicating w/ ones co-workers &
supervisors
Asking for necessary accommodations2



In PA, must be diagnosed before age 22, either with ID or Autism,
regardless of IQ score



IQ versus Functioning Level - IQ is the tip of the iceberg



IQ refers to intellectual or cognitive ability
• Gifted -130+
• Above Average - 115-129
• Average - 85-114

ID Diagnosis Starts Here:

•
•
•
•
•

Borderline - 70 (PA requirement is 70 or below)
Mild -55-69
Moderate - 40-54
Severe - 25-39
Profound - below 25



Determined by the County MH/DP office
600 Louis Dr, Warminster, PA 18974
• 215-444-2847 – ask for Intake for ID Services
• Pick a Supports Coordination Organization (SCO) for a
list of available agencies.
• SCO is notified and family is called to set up initial
meeting and begin writing the ISP (Individual Support
Plan)

As of September 30, 2018
TOTAL PEOPLE WAITING = 13,302 (Bucks –
513)
Emergency Needs Category = 5,086 (117)
Critical Needs Category = 5,054 (175)
Planning Needs Category = 3,162 (221)

Opportunity to discuss future planning including
employment needs, living arrangements goals,
and aspirations
 Post-graduation planning
 Concerns:


• Needs outweigh capacity
• Cannot necessarily rely on system funding – it is
important to have natural resources.

No Cap

Eligibility











Must be age 3 or older
Have a diagnosis of an intellectual disability, determined via a Full
Scale IQ(FSIQ), an Adaptive Behavioral Scale (ABAS) and signed
off by a licensed psychologist, or have a diagnosis of Autism
Intermediate Care Facility (ICF) level of care based on a medical
evaluation by a physician (for ID), or ICF/ORC (Other Related
Conditions) level of care
Eligible for Medical Assistance
$2,000 resource limit if receiving SSI, $8,000 resource limit if
receiving SSD
Monthly income limit is 300% of the Federal Benefit Rate (for
2018, this is $2,250 for a single individual)



Assistive Technology (lifetime limit of $10,000 and Durable Medical Equipment is excluded)



Behavioral Support (21 and over)



Companion Care Services (18 and over)



Educational Support (must have an employment outcome or other outcome related to skill attainment or
development)



In Home and Community Supports



Home Accessibility Adaptations ($20,000 over a 10 year period)



Homemaker/Chore Services



Community Participation Supports (formerly known as an adult day program or prevocational services)



Nursing



Licensed and Unlicensed Residential Habilitation (Community Living Arrangements, Lifesharing, and Supported
Living)



Respite (this can include overnight respite up to 30 overnights per year, less than 24 hour respite up to 120 hours
per year, and respite at licensed and accredited camps as determined by the ACA)



Specialized supplies (diapers, incontinence pads that are not covered by insurance)



Supported Employment and Advanced Supported Employment



Benefits Counseling



Small Group Employment



Supports Broker



Supports Coordination



Therapies (physical, occupational, speech and language, visual/mobility, equine, art and music therapy)



Transportation (Bucks County Transport, Septa)



Vehicle Accessibility Adaptations ($20,000 over a 10 year period)

$33,000 Cap
What does that provide:
Same Services as Consolidated Waiver as long as the total $
remains under the Cap:
•
•
•
•

Community Participation Supports 5 days per week
Transportation to and from day program
In home and community supports/companion/respite
Supported Employment is NOT part of the P/FDS
cap, up to $15,000.
 Supports Broker service is NOT part of the cap.

This is a new waiver, that went into effect 1/1/2018. This has
an annual cap of $70,000.
What does that provide:
Same Services as Consolidated Waiver (with the exception of
a CLA), as long as the total $ remains under the Cap.

BASE or “County Funding”
 Small $ amounts from the County for people who
need services and no waiver funding is available.
 People that don’t qualify for waivers but have needs.

TSM or SC Only
 Individual only has Supports Coordination
 Usually under 21 years old
 Meet biannually to plan for future needs.

FSS
 Small $ amounts for things like:





Home adaptations
Equipment
Camp, YMCA, Extracurricular activities
In-home respite

Eligibility Criteria:
 Be age 21 or older
 Have a diagnosis of autism spectrum disorder (ASD)
 Meet Functional Eligibility
 Must have substantial functional limitations in 3 or
more of the major life activities: self-care;
understanding and use of receptive and expressive
language; learning; mobility; self-direction; capacity
for independent living
 Meet Level of Care (LOC) guideline
 Meet the income and resource limits for Medical
Assistance
 Financial eligibility is based on 300% of the Federal
Benefit Rate
 Currently 3,252 people on this waiting list.






















Assistive Technology ($10,000 lifetime limit)
Behavior Specialist Services
Community Inclusion (assists with teaching ADL’s)
Community Transition Services (one time financial assistance for an individual moving from
an institution into the community, such as a security deposit or moving costs)
Day Habilitation
Environmental Modifications
Family Counseling (limited to 20 hours per year)
Family Training
Job Assessment
Job Finding
Nutritional Consultation
Residential Habilitation (limited to Community Living Arrangements and Lifesharing)
Respite (limited to a cost of $6,000 per year)
Supported Employment
Supports Coordination
Temporary Crisis Services (temporary increase of staff, and limited to 540 hours per year)
Therapies (occupational and speech and language)
Small Group Employment










Be a Pennsylvania resident
Be 21-60 (individuals that are enrolled in this waiver
prior to turning 60 then remain enrolled)
Individuals who are physically disabled as the primary
diagnosis
Substantial functional limitations in three or more of the
following major life activities: Self-care, understanding
and use of language, learning, mobility, self-direction
and/or capacity for independent living.
Meet the financial requirements as determined by your
local County Assistance Office.















Adult Daily Living Services (options are limited)
Accessibility Adaptations, Equipment, Technology and Medical
Supplies
Community Integration
Community Transition Services
Financial Management Services
Home Health Aides
Non-Medical Transportation
Personal Assistance Services (assistance with ADL’s)
Personal Emergency Response System (PERS)
Respite
Service Coordination
Supported Employment
Therapeutic and Counseling Services






Independence must be fostered at every step
Individuals should not be dependent upon their families
to navigate the world for them
Need to be willing to take calculated risks so that
individuals make gains in independence
◦ Take Risks and Sometimes Fail




Jobs, Jobs, Jobs
ISPs should be used as a tool for developing strategies
to incrementally increase levels of independence

 1ED.gov
 2 National

Collaborative on Workforce and
Disability. Fostering Inclusive Volunteering and
Service Learning

PA
 3

Waiting List Campaign



Bureau of Autism Services
◦ PAautism.org
◦ 877-231-4244



Bucks County MH/DP
◦ 215-444-2800

Office of Long Term Living
◦ 1-877-550-4227



Applying for Medical Assistance:

https://www.compass.state.pa.us



NOVA contact information:

www.novabucks.org




http://www.mommyslilblackbook.com/

QUESTIONS

Main # - 215-345-5300


Cindy Seemiller
◦ Cindy.Seemiller@lenapevf.org
◦ 267-893-5228

Thank
you

