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Administrative Liaison—Alyssa Marton 
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Dana Schwartz called the meeting to order at 6:05pm. 
 
The minutes of the 2/7/2019 meeting were approved. 
 

Old Business 
 Fundraising: options for committee members to fund programs (Legos and/or Yoga) 

o Follow 2 additional families said they have interest.   

 3 for Legos 

 6 for yoga 

 

Mrs. Marton: The children are at different levels, so it might not be the best fit for us to do Legos 

based on who responded. We do have 6 so far for yoga but they are across the district.  

 

Mr. Pederson helped us become a Special Olympics Unified Sports facility and we have been 
approved. We are the second district in PA to be recognized with this certification. We’re in 
the process getting a coordinator. All the funding comes from the Special Olympics. 
 
We should discuss whether or not to move forward with the Legos and Yoga class. I just 
wanted some feedback from the committee.  
 
Q: Is yoga more for each individual kid to learn meditation or is there a social skills 
component involved? 
 
Mrs. Marton: Legos is all about social skills, while yoga is mindfulness and social skills. 
Legos would only be held during lunch period. Yoga would be right after school. Secondary 
first and then lowers. Back to back.  
 
Q & A followed, and a consensus that Mrs. Marton should send out another list serve request 
and move forward with yoga, not Legos (for now), as well as a positive response for the 
Special Olympics. 
 



Mrs. Marton: Mr. Pederson can come to our meeting next month. Also, if someone wants to 
work with me to write up the explanation for the yoga grant, we can move forward. The 
yoga instructor is currently in Costa Rica and we’ll talk about when he returns for 
scheduling. It is drop off and will run like any other after school activity or sport. 
 
Q: What is the cost again? 
 
Mrs. Marton: $75 for one class, 150 for both.  
 
Q: If your child has a one-on-one would they have to stay for that? 
 
Mrs. Marton: It’s not a New Hope school district sponsored event, so no. We’d have enough 
typical peers paired up, and the instructor has experience with special needs children. Just 
like we did with the art therapist; we brought the therapist to the Special Ed committee so 
you could discuss things with him privately, so we can do that for this. Also, since it’s after 
school, I will make sure I’m around.  
 
Q: Would a parent need to have clearances if they wanted to attend? 
 
Mrs. Marton: I’m going to say yes, they would need clearances. In part because there will be 
other children there as well.  
 
Q: Are we just opening it up to everyone or do we select typical peers?  
 
Mrs. Marton: We will select/match typical peers. These are young men and women who 
want to spent time with our children.  
 
Q: What if siblings want to attend? 
 
Mrs. Marton: Yes, they could.  
 
Q: Limited size? 
 
Mrs. Marton: 15 students per session. We’re talking 30 kids potentially doing this. There 
should be enough room. 
 
 

New Business 
 Executive Functioning Skills and Instructional Strategies – Jaime Lill, BCIU Program 

and Training Specialist 

 

Mrs. Marton: I’m going to introduce Jaime Lill, he is going to share some information with all 

of you about executive functioning skills. This is the last item of interest from our survey back in 

September.  

 



Mr. Lill: I’m going to be passing out an executive function questionnaire and give you time to 

complete it.  

 

[After about 5 minutes] Any surprises or confirmation? 

 

Just to be clear, we won’t be diagnosing anyone tonight. We’re just identifying strengths and 

weaknesses, in comparison. You can’t understand or appreciate executive skills in another 

person until you’re in touch with your own profile.  

 

Most of us here are adults, we’re toward the end of our trajectory of developing self-awareness 

and coping skills. One thing we know about students is that they’re a work in progress until they 

leave our school. But we also need to be aware of their strengths and weaknesses. This is a 

teaching tool.  

 

I’m a programming and training specialist. This is a topic near and dear to me. I have 2 children 

with IEPs so I’ve had experience helping my own children navigate school-age programming.  

 

 What is Executive Function? 

 

We will discuss 7 things I think you should know. First, executive functions are cognitive 

processes, from the frontal lobes, that support goal oriented activities that we know to be 

essential to success in school and life. 

 

Clarify: Executive function - we’re talking about a cueing system that allows each individual to 

activate the necessary skills in the right moment. To do it independently and to know when and 

where. They may have these skills, but may not have the cueing system to do them at the right 

times.  

 

We sometimes act as a surrogate frontal lobe. For example, in middle school, parents or teachers 

or case managers help structure bigger assignments and provide feedback along the way.  

 

Our goal is for all of our children to be independent one day.  

 

Some people like to say that executive skills are like the conductor of an orchestra or the air 

traffic control tower of the brain.  

 

But it’s more complex than that. Compare it to the coaching staff of a football team. A lot of 

moving parts. Different parts of an orchestra (for example, there are section leaders as well as a 

conductor).  

 

Executive dysfunction – when weaknesses have a significant impact on academics or daily living 

skills. Observable deficits in one or more domains that are persistent, pervasive, and severely 

impairing. We’re going to see hiccups with skills along the way. 

 



List of Executive Skills – from authors Dawson & Guare, 2010. These are two popular authors in 

the field, and some of the most parent friendly stuff that’s out there. They do the “Smart but 

Scattered” series, they’ve done work for teens, kids, adults.  

 

Rarely is there something that only requires one skill at one time. Typically, it’s a combination. 

 

Strengths and Weaknesses – I try to take a strength oriented approach. The general reality is your 

strengths are going to be your strengths, etc. When we find we’re really good at things, that can 

be helpful to making decisions about college and career readiness.  

 

 7 Items about EF 

 

1. EF skills or weaknesses can impact achievement and or productivity. Challenges often 

arise in MS.  

2. EF issues are prevalent across all 13 disability categories, gifted, and students at other at 

risk sub groups. 

3. EF develops across the lifespan, things even out in the mid to late 20s. 

4. Adult EF profiles can impact students. 

5. EF is best addressed through a combination of skill instruction (20%) and 

task/environmental modification (80%) Time is what often helps the most.  

6. Influences on EF: sleep, exercise, genetics, stress level, context/environment.  

7. Don’t get caught in the “misattributions trap” be patient (tip of the iceberg metaphor). 

 
Public Comment 

 No public comment. 
 
Dana Schwartz adjourned the meeting at 7:11pm. 
 
 
Respectfully submitted, 
 
Alyssa Marton 
Director of Student Services 
 




















































